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u3a Council

From 1 April 2025:

9 ex-Trustee representatives

12 new regional representatives

1 Network Link representative  
 (as provided by the Board)

3 vacancies

Council Chair (to be appointed)



The u3a Council

… has an important role to play in the development of the charity's 
annual strategy and budget cycle to ensure that they reflect the 
collective wishes and preferences of u3as and networks Council Standing Orders (19.09.2024) 

… a more effective voice for member u3as … representing their views 
and making decisions about those issues which are of primary concern 
to the u3as Council Standing Orders (19.09.2024) 

… a two-way communications channel to ensure that u3as better 
understand what is happening within the movement FFTF consultation process – Q&A (01.2024) 

https://www.u3a.org.uk/tam-downloads/council-standing-orders-draft?highlight=WyJjb3VuY2lsIiwic3RhbmRpbmciLCJvcmRlcnMiXQ==
https://www.u3a.org.uk/tam-downloads/council-standing-orders-draft?highlight=WyJjb3VuY2lsIiwic3RhbmRpbmciLCJvcmRlcnMiXQ==


How the Council is tasked
On behalf of u3as and networks:

‐ identify emerging needs, collective problems and concerns

‐ identify and agree u3a-wide priorities and ensure that the annual 
strategy and budget cycle reflects their collective wishes and 
preferences

‐ assess the impact of major new u3a-related developments and 
initiatives, proposing changes for improvement as appropriate

Advise the Board on how, when and where a development is 
introduced and subsequently endorse, support and promote those 
initiatives

If requested by member u3as, review and promote participation in 
regional and local multi-u3a initiatives Council Standing Orders (19.09.2024)

https://www.u3a.org.uk/tam-downloads/council-standing-orders-draft?highlight=WyJjb3VuY2lsIiwic3RhbmRpbmciLCJvcmRlcnMiXQ==


The Third Age Trust Annual Report 2024

Collaboration & 

Identity SG

Enjoy Learning SG

Next Generation & 

u3a Support SG

Strategy Groups

Once the annual strategy and budget 

is approved, SGs are tasked with 

developing proposals to implement 

each priority area

The Council will have responsibility 

for the operation and work of 

Strategy Groups
Council Standing Orders (19.09.2024)

See also: Strategy Groups Draft Terms of Reference 

https://www.u3a.org.uk/component/edocman/the-third-age-trust-annual-report-2024?highlight=WyJhbm51YWwiLCJyZXBvcnQiXQ==
https://www.u3a.org.uk/tam-downloads/council-standing-orders-draft?highlight=WyJjb3VuY2lsIiwic3RhbmRpbmciLCJvcmRlcnMiXQ==
https://www.u3a.org.uk/edocman-downloads/strategy-groups-draft-terms-of-reference


Council timetable

Council Standing Orders (19.09.2024)

1 April 2025 – new Trust governance structure comes into being

September 2025 – Council identifies its u3a-wide priorities to feed into 
the annual planning and budget process

October 2025 – Trust AGM

1 April 2026 – new Council year

https://www.u3a.org.uk/tam-downloads/council-standing-orders-draft?highlight=WyJjb3VuY2lsIiwic3RhbmRpbmciLCJvcmRlcnMiXQ==


Suggestions for discussion

1. What are the biggest challenges the Council will face in its first 
12 months?

2. What are u3as’ immediate priorities for the Council?

3. What might u3as want the Council to say to the Board about 
future priorities in September?
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